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Executive Summary 2026

Dear readers,

Brazil’s international agenda this week reflected simultaneous efforts to diversify tra-
de, attract investment, and strengthen strategic autonomy. In this context, agreements with
the European Union and EFTA expanded opportunities for Brazilian exporters, while agricul-
tural market openings in Bangladesh, Colombia, and Mexico underscored the importance
of sanitary diplomacy. Moreover, rising sales to Spain and the European Union highlighted
new possibilities for industry, although the concentration of exports in primary commodities
remains a structural challenge.

On investment, record foreign capital inflows into information and communications
accompanied initiatives to finance transportation and energy infrastructure. The government
presented concessions to investors in London, signed a partnership with ApexBrasil, and
expanded logistics cooperation with Panama. Meanwhile, air and waterway integration pro-
jects in South America sought to lower costs and connect regional markets, essential condi-
tions for Brazil’'s competitiveness.

Critical minerals also gained prominence, with expanded rare earth resources in Bahia,
progress in processing tests, and the establishment of a national council for the sector. Pros-
pects for new copper investments and the international search for alternatives to China’s
dominance demonstrated that the contest concerns not only reserves but also technology,
refining, and control over production chains. Similarly, discussions on artificial intelligence,
digital infrastructure, and cybersecurity highlighted the growing centrality of knowledge in the
global distribution of power.

On the environmental agenda, new financial commitments to the Tropical Forests
Forever Facility reinforced debate over conservation financing and Indigenous participation.
At the same time, public climate monitoring tools and operations against illegal mining con-
nected sustainability, information, and territorial sovereignty. Cultural, scientific, and social
cooperation also expanded avenues for international engagement.

Finally, Lula’s reelection prompted international reactions and brought relations with
the United States and Argentina back into focus. Brazil’'s presence at the G20, nuclear di-
sarmament initiatives, and the launch of negotiations on environmental crimes reaffirmed
its preference for multilateralism. Taken together, these developments suggest that greater
Brazilian autonomy requires converting access to markets and natural resources into lasting
industrial, technological, regulatory, and diplomatic capabilities amid intensifying competition
among major powers.

Al tools were used in the preparation of this report. All content was reviewed by humans.
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Agenda 2026

Economy, Trade and Investment
Mexico Reopens Its Market to Brazilian Poultry

Mexico resumed imports of Brazilian poultry products after recognizing the regionali-
zation of Newcastle disease sanitary measures. The decision allows trade from appro-
ved regions while maintaining specific restrictions where necessary. Brazil’s Ministry of
Agriculture attributed the outcome to technical negotiations with Mexican authorities.
As a result, sanitary measures now account for the location of outbreaks, avoiding
blanket trade restrictions.

Why does this matter? Sanitary regulations shape market access. Their recognition
reduces Brazil’'s vulnerabilities and demonstrates how technical standards structure
power relations between exporters and importers.

Bangladesh and Colombia Open Agricultural Markets

The Brazilian government concluded sanitary negotiations to export additional agricul-
tural products to Bangladesh and Colombia. Bangladesh authorized bovine and buffalo
embryos, bovine semen, and live breeding animals. Colombia opened its market to
dehydrated chew products for pets. According to Brazil’s Ministry of Agriculture, these
decisions expand commercial opportunities and reflect efforts to promote Brazilian agri-
cultural products in foreign markets.

Why does this matter? Diversifying buyers reduces commercial dependencies and
strengthens Brazil’s position in agricultural supply chains. Exporting animal genetics
also adds knowledge and value to international trade flows.

Foreign Investment in Communications Reaches Record High

Foreign investment in the information and communications sector reached $5.6 billion
during the first nine months of 2026, according to figures released by Brazil’s Ministry
of Communications. The amount sets a record for the period and signals international
interest in digital and telecommunications activities. Growth is concentrated in sectors
relevant to technological infrastructure, connectivity, and information services in Brazil.

Why does this matter? Digital investment can expand connectivity, but ownership of
networks, data, and technologies determines who controls strategic infrastructure and
captures value in the economy.
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https://www.gov.br/agricultura/pt-br/assuntos/noticias/doenca-de-newcastle-mexico-retoma-importacoes-de-produtos-avicolas-do-brasil
https://www.gov.br/agricultura/pt-br/assuntos/noticias/2026/abertura-de-mercado-agropecuario-para-o-brasil-em-bangladesh-e-na-colombia
https://www.gov.br/mcom/pt-br/noticias/investimento-estrangeiro-no-setor-de-informacao-e-comunicacao-bate-recorde-e-chega-a-us-5-6-bilhoes-nos-nove-primeiros-meses-de-2026

Agenda 2026

Economy, Trade and Investment
Acredita Program Takes Center Stage at Expotel

At the seventh Expotel trade show in Sdo Paulo, Minister Marcio Franca presented
measures under the Acredita program for microenterprises and small businesses. De-
senrola Pequenos Negdcios provides for debt renegotiation, while ProCred360 offers
financing under specific terms and extended repayment periods. The minister highligh-
ted opportunities for hospitality, food service, and tourism entrepreneurs represented
at the international event.

Why does this matter? Access to credit shapes small business competitiveness. Do-
mestic financial policies can reduce imbalances relative to large groups that dominate
markets and international supply chains.

Mercosur—EFTA Agreement Takes Effect with Norway

The Mercosur—EFTA trade agreement took effect between Brazil and Norway on No-
vember 1, 2026. Several Brazilian products, including apparel, yeast, and processed
foods, now benefit from zero tariffs. The agreement also simplifies technical require-
ments and trade procedures. According to Brazil’s Ministry of Development, Industry,
Trade and Services, Norway accounts for a substantial share of Brazilian exports to
EFTA, creating further opportunities for expansion.

Why does this matter? Tariff preferences reshape market access and industrialization
opportunities. However, the gains depend on Brazil’s productive capacity and the rules
governing international trade.

Agreement with the European Union Boosts Exports

Brazil’s Ministry of Development, Industry, Trade and Services reported growth in ex-
ports of Brazilian products benefiting from the Mercosur—European Union agreement
between May and September 2026. Several items posted sharp increases, including
avocados, honey, and corn oil. Industrial goods also stood out, particularly sales of
electrical transformers. The figures indicate trade expansion during the agreement’s
initial period of preferential treatment.

Why does this matter? European market opening creates opportunities, but the distri-
bution of gains depends on Brazil’s export mix. Greater value added could improve its
position in global production chains.
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https://www.gov.br/memp/pt-br/assuntos/noticias/ministro-do-empreendedorismo-destaca-beneficios-do-programa-acredita-durante-abertura-da-7a-expotel
https://www.gov.br/mdic/pt-br/assuntos/noticias/2026/outubro/acordo-mercosul-efta-abre-novas-oportunidades-para-exportacoes-brasileiras-a-noruega-em-1o-de-novembro
https://www.gov.br/mdic/pt-br/assuntos/noticias/2026/outubro/acordo-mercosul-ue-impulsiona-exportacoes-brasileiras-com-alta-de-ate-421-em-produtos

Agenda 2026

Economy, Trade and Investment

Trade Surplus Grows in October

Brazil recorded a $1.7 billion trade surplus in the fourth week of October 2026, ac-
cording to government figures. Exports exceeded imports, keeping the trade balance
positive both for the month and year to date. The result reflects continued foreign sales
and provides an indicator of Brazil’s trade position amid international disputes and ad-
justments.

Why does this matter? Trade surpluses increase the availability of foreign currency
and provide some room for external autonomy. However, concentration in commodities
and buyers can perpetuate structural vulnerabilities.

Treasury Reports September Primary Surplus

Brazil's central government posted a primary surplus of R$4.839 billion in September
2026, according to the National Treasury. The result contrasts with the deficit recorded
in the same month a year earlier. The return of funds associated with canceled court-
-ordered payments contributed to the outcome. Despite the positive monthly balance,
public accounts remained in deficit over the first nine months of the year.

Why does this matter? Fiscal capacity shapes public investment and development po-
licy. Budget constraints can increase dependence on financing and reduce government
autonomy within international economic structures.

Brazil Presents Concessions to Investors in London

Brazil’s Ministry of Transportation began meetings with international investors in Lon-
don to present its planned 2027 concession portfolio. The program includes 29 road
and rail auctions, with estimated investments of R$262.6 billion. Discussions covered
contractual certainty, foreign exchange mechanisms, and opportunities for foreign par-
ticipation. The government is seeking private resources to expand Brazilian logistics
infrastructure.

Why does this matter? Financiers influence the terms and costs of logistics projects.
Infrastructure can strengthen productive integration, but concessions also create long-
-term commitments to foreign capital.
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https://www.gov.br/mdic/pt-br/assuntos/noticias/2026/outubro/superavit-brasileiro-alcanca-us-1-7-bi-na-quarta-semana-de-outubro-de-2026
https://www.gov.br/fazenda/pt-br/assuntos/noticias/2026/outubro/governo-central-registra-superavit-de-r-4-839-bilhoes-em-setembro-mostra-o-tesouro-nacional
https://www.gov.br/transportes/pt-br/assuntos/noticias/2026/copy_of_10/em-londres-ministerio-dos-transportes-da-inicio-a-uma-serie-de-reunioes-com-fortes-investidores-estrangeiros-nesta-sexta-30

Agenda 2026

Economy, Trade and Investment
Textile Industry Targets Argentina and Paraguay

Fourteen Brazilian companies will participate in a trade mission to Buenos Aires and
Asuncién from November 9 to 13. Organized by Texbrasil, a partnership between Abit
and ApexBrasil, the initiative aims to connect manufacturers with regional buyers and
business partners. The agenda includes commercial meetings and market research.
The mission supports the international expansion of Brazil’'s textile and apparel industry.

Why does this matter? Regional trade integration expands industrial markets and can
reduce dependence on markets outside the region. Buyer and distribution networks
affect who captures value along production chains.

Brazil-Spain Trade Grows Under European Agreement

ApexBrasil reported Brazilian exports to Spain totaling $7.5 billion from January throu-
gh September 2026, up 10% from 2025. Its study highlights opportunities associated
with the Mercosur—-European Union agreement, particularly in food products, machi-
nery, and aerospace. Spain also holds $81.3 billion in foreign direct investment stock in
Brazil, concentrated in strategically important infrastructure and service sectors.

Why does this matter? Spanish trade and investment deepen productive connections,
but concentrated infrastructure ownership influences decisions. Diversifying industrial
exports is crucial to securing more favorable positions in value chains.

Casa Civil and ApexBrasil Seek International Investors

Brazil’s presidential chief of staff’s office, Casa Civil, and ApexBrasil signed an agree-
ment to promote Brazilian infrastructure projects abroad. The partnership aims to at-
tract at least 30 new investors and facilitate six projects over three years. Its agenda
covers roads, railways, ports, sanitation, energy, and critical minerals. The government
highlights 176 projects underway and nearly R$500 billion in concessions.

Why does this matter? Attracting capital can overcome logistics and energy bottle-
necks. However, the allocation of risks and revenues, as well as contractual decision-
-making, determines whether investment strengthens autonomy or deepens dependen-

cy.
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https://apexbrasil.com.br/content/apexbrasil/br/pt/conteudo/noticias/missao-comercial-aproxima-empresas-brasileiras-dos-mercados-argentino-e-paraguaio.html
https://apexbrasil.com.br/content/apexbrasil/br/pt/conteudo/noticias/brasil-amplia-comercio-com-a-espanha-e-encontra-novas-oportunida.html
https://apexbrasil.com.br/content/apexbrasil/br/pt/conteudo/noticias/casa-civil-e-apexbrasil-assinam-acordo-estrategico-para-atracao-.html

Agenda 2026

Economy, Trade and Investment
Rio Grande do Sul Exports to the European Union Rise

Exports from Rio Grande do Sul to the European Union increased by $250 million
between January and September 2026, according to ApexBrasil. The growth was dis-
cussed in Porto Alegre against the backdrop of U.S. tariffs affecting local exporters.
Meanwhile, the agency renewed its partnership with the furniture industry to promote
trade and identify business opportunities in international markets.

Why does this matter? Diversification reduces Rio Grande do Sul’s exposure to trade
barriers imposed by major powers. Industrial exports can increase value captured and
strengthen regional productive capabilities.

Brazilian Sesame Gains Ground in Vietnam

The Brazilian Institute of Beans, Pulses, and Specialty Crops participated in the World
Sesame and Peanut Conference in Ho Chi Minh City, Vietnam. The event formed part of
an Asian trade mission involving seven companies from the Brazil Superfoods project.
Participants presented production capabilities, competitive strengths, and partnership
opportunities. The conference sought to attract buyers and expand trade relationships
for Brazilian sesame.

Why does this matter? Closer ties with Asian markets diversify agricultural destina-
tions and reduce trade concentration. Still, quality standards, logistics, and intermedia-
ries influence the distribution of value.

Energy and Infrastructure
Growth Acceleration Program Funds Salvador-Itaparica Bridge

Brazil's New Growth Acceleration Program allocated R$3 billion to build the Salvador—
Itaparica Island bridge in Bahia. The proposed structure will be approximately 12.4 kilo-
meters long and is expected to reduce crossing times. The government says the project
could benefit numerous municipalities and shorten freight routes. The initiative forms
part of federal efforts to improve regional transportation connectivity and logistics.

Why does this matter? Transportation infrastructure changes costs and territorial ac-
cessibility. Expansion integrates regional markets and strengthens supply chains, redu-
cing domestic barriers to Brazil’s participation in the global economy.
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https://apexbrasil.com.br/content/apexbrasil/br/pt/conteudo/noticias/exportacoes-do-rio-grande-do-sul-para-a-uniao-europeia-crescem-u.html
https://apexbrasil.com.br/content/apexbrasil/br/pt/conteudo/noticias/ibrafe-participa-da-world-sesame-and-peanut-conference-em-ho-chi-minh-vietna.html
https://www.gov.br/casacivil/pt-br/assuntos/noticias/2026/outubro/novo-pac-destina-r-3-bilhoes-para-obras-da-ponte-salvador-ilha-de-itaparica

Agenda 2026

Energy and Infrastructure
Brazil and Panama Sign Port Cooperation Agreement

During an official mission to Panama, the Brazilian government signed a memorandum
of logistics cooperation and advanced discussions on air connectivity. The document
covers port modernization, technology, professional training, and decarbonization. The
countries will also explore a green corridor between Brazilian ports and the Panama
Canal. The agenda supports investment attraction and stronger regional logistics con-
nections.

Why does this matter? Access to maritime corridors shapes costs, routes, and com-
petitiveness. Cooperation can expand Brazil’s logistics alternatives and reduce imba-
lances in control over commercial circulation.

Brazilian Ports Address Sustainability with Europe

Brazil’s Ministry of Ports and Airports emphasized port sustainability amid opportunities
created by the Mercosur—European Union agreement. The Brazilian agenda includes
modernization, energy efficiency, emissions reductions, and adaptation to the environ-
mental requirements of international trade. The government links these measures to
logistics competitiveness and the need to prepare port facilities and operators for chan-
ging market conditions.

Why does this matter? European rules influence the organization of logistics chains.
Exporting countries must invest to maintain market access, while technical standards
can redistribute costs and regulatory power.

Brazil and Argentina Discuss Additional Air Connections

Brazilian and Argentine representatives met in Buenos Aires to discuss stronger regio-
nal air connectivity. The Ministry of Ports and Airports mission brought together officials,
industry organizations, and companies, including Chilean carrier JetSmart. Discussions
covered new routes, market integration, and regulatory exchanges. The agenda also
addressed opportunities for cooperation on infrastructure and transportation between
neighboring countries.

Why does this matter? Air connectivity determines access to markets, tourism, and
services. Coordination can enhance South American logistics autonomy relative to ma-
jor airlines, hubs, and international regulators.
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https://www.gov.br/portos-e-aeroportos/pt-br/assuntos/noticias/2026/01/missao-panama-governo-federal-firma-acordo-de-cooperacao-logistica-e-negocia-ampliacao-de-servicos-entre-os-paises
https://www.gov.br/portos-e-aeroportos/pt-br/assuntos/noticias/2026/06/copy2_of_agenda-de-sustentabilidade-dos-portos-brasileiros-ganha-destaque-com-acordo-mercosul-uniao-europeia
https://www.gov.br/portos-e-aeroportos/pt-br/assuntos/noticias/2026/06/copy_of_brasil-e-argentina-avancam-em-dialogo-para-ampliar-conectividade-aerea-regional

Agenda 2026

Energy and Infrastructure
Countries Discuss Management of Paraguay River Waterway

Brazil, Paraguay, and Bolivia discussed mechanisms for shared management of the
Paraguay River Waterway. Talks covered navigation, signage, monitoring, and mainte-
nance of this important regional transportation corridor. The proposal seeks to streng-
then institutional cooperation and improve waterway efficiency. Better logistics integra-
tion could facilitate trade among South American countries and with markets beyond
the region.

Why does this matter? Waterway corridors shape transportation costs and access to
ports. Joint management strengthens regional bargaining capacity but requires coordi-
nation among governments and international transport operators.

Technology and Defense
Brazil Simulates Cyber and Biological Security Crisis

Brazil’s Institutional Security Office conducted a cyber and biological protection session
as part of the Guardian Cyber Exercise 8.0 at the Higher Defense College. Public agen-
cies and research, health, security, and intelligence institutions participated. Fictional
scenarios involving agriculture and public health tested decision-making, communica-
tion, and information sharing. The exercise identified coordination needs in the face of
threats to strategic biological infrastructure.

Why does this matter? Protecting digital networks and biological infrastructure brings
security and strategic knowledge together. Independent state capabilities reduce vulne-
rabilities to transnational threats and technological dependency.

TV 3.0 Combines Broadcasting and Connectivity

Brazil’s Ministry of Communications participated in an international webinar on the im-
plementation of TV 3.0. The technology combines free-to-air broadcasting with internet
connectivity, interactive features, and on-demand content. Secretary Wilson Wellisch
advocated free access, media diversity, and personal data protection. The government
also plans requirements to ensure broadcast television remains prominent on devices
while complying with Brazilian privacy legislation.

Why does this matter? Digital standards determine who controls content distribution,
data, and advertising. National regulation can preserve public interest services and re-
duce dependence on major international technology platforms.
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https://www.gov.br/portos-e-aeroportos/pt-br/assuntos/noticias/2026/05/brasil-paraguai-e-bolivia-discutem-gestao-compartilhada-da-hidrovia-do-rio-paraguai
https://www.gov.br/gsi/pt-br/centrais-de-conteudo/noticias/2026/gsi-pr-realiza-gabinete-tematico-de-ciberbioprotecao-no-exercicio-guardiao-cibernetico-8.0
https://www.gov.br/mcom/pt-br/noticias/2026/setembro/ministerio-das-comunicacoes-debate-implantacao-da-tv-3-0-no-brasil-em-webinar-internacional

Agenda 2026

Technology and Defense
BRICS Discusses Technological Sovereignty and Atrtificial Intelligence

BRICS communications ministers met in Pune, India, to discuss connectivity, artificial
intelligence, and digital security. The Indian presidency issued its own statement wi-
thout full ministerial consensus. Proposals included repositories of digital public infras-
tructure and voluntary cooperation projects. Participants also discussed professional
training, submarine cables, and digital inclusion in remote regions.

Why does this matter? Digital governance concentrates power in the hands of those
controlling infrastructure, algorithms, and standards. Cooperation among Global South
countries can expand technological alternatives and collective bargaining capacity.

Critical Minerals and Rare Earths
Rare Earth Deposit Expands in Bahia

Brazilian Rare Earths announced an updated mineral resource estimate for its Monte
Alto project in Bahia. The volume of very high-grade material increased 29%, reaching
4.4 million metric tons. The company also reported growth in indicated resources and
is considering earlier concentrate exports to finance the construction of processing
facilities. These figures represent geological estimates, not mineral production already
achieved on a commercial scale.

Why does this matter? Mineral reserves offer geopolitical potential, but refining and
technological capabilities determine how value is captured. Exporting concentrates wi-
thout industrialization can perpetuate peripheral positions in the world economy.

Lula Maintains Focus on Rare Earth Refining

An analysis by Benchmark Mineral Intelligence links Lula’s reelection to the continu-
ation of Brazil’s rare earth industrialization policy. The country has substantial reser-
ves but faces challenges turning extraction into refining capacity. The consultancy also
considers prospects for expanded mineral production and notes that industrial projects
require investment, technical expertise, and long implementation periods.

Why does this matter? Structural power in minerals depends less on reserves alone
than on processing, finance, and technology. Industrialization can help Brazil negotiate
a less dependent role in supply chains.
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https://www.gov.br/mcom/pt-br/noticias/2026/agosto/ministros-das-comunicacoes-do-brics-avancam-tratativas-sobre-cooperacao-em-tecnologias-digitais-ia-conectividade-e-seguranca
https://www.cnnbrasil.com.br/infra/australiana-amplia-em-29-deposito-de-terras-raras-de-alto-teor-na-bahia/?utm_source
https://source.benchmarkminerals.com/article/lula-s-win-locks-in-brazil-s-push-to-refine-its-own-rare-earths?utm_source

Agenda 2026

Critical Minerals and Rare Earths
Axel Produces Mixed Rare Earth Carbonate

Axel REE announced results from metallurgical tests on ionic clays from the Woolrich
deposit at the Caladao project in Minas Gerais. At an Australian laboratory, the com-
pany produced mixed carbonate containing 54.4% rare earth oxides, with low uranium
and thorium levels. The process used leaching and precipitation steps, indicating po-
tential simplification of recovery stages.

Why does this matter? Metallurgical processing adds technological capability to mine-
ral resources. However, laboratory tests are not industrial production, where financing
and expertise concentrate power within global supply chains.

Government Appoints Executive to Critical Minerals Council

The Brazilian government appointed Carlos Leonardo Tedfilo Durans as executive se-
cretary of the National Council for the Industrialization of Critical and Strategic Minerals.
The body is expected to coordinate initiatives related to mineral processing and value
addition. Its responsibilities may include monitoring investments, contracts, and asset
transfers. The appointment forms part of the implementation of a national policy for
strategic mineral supply chains.

Why does this matter? Asset regulation allows governments to influence investment
and supply conditions. State coordination of industrialization can change asymmetric
relations with foreign buyers and processing companies.

Vale Considers Expansion in Critical Minerals

Vale said Brazil’s critical minerals policy could create investment opportunities, espe-
cially for expanding its copper operations. The company is awaiting regulatory details
before assessing their effects on projects. Chief Financial Officer Marcelo Bacci linked
the agenda to growth prospects and referred to environmental permitting issues. New
investments therefore remain conditional on the applicable rules.

Why does this matter? Copper investment connects Brazil to electrification. The dis-
tribution of value depends on regulations, domestic processing, and corporate control
over international supply chains.
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https://brasilmineral.com.br/terras-raras?utm_source
https://www.cnnbrasil.com.br/infra/governo-nomeia-secretario-executivo-do-conselho-de-minerais-criticos/?utm_source
https://www.cnnbrasil.com.br/infra/vale-ve-na-politica-de-minerais-criticos-chance-de-ampliar-investimentos/?utm_source

Agenda 2026

Critical Minerals and Rare Earths
France Sees Alternatives to Chinese Rare Earths

France’s envoy for strategic minerals, Benjamin Gallezot, said Western countries could
significantly diversify rare earth supplies within three to five years. He cited projects in
Europe, Australia, the United States, Japan, Brazil, and India. However, he acknowle-
dged that magnet manufacturing remains a bottleneck. The strategy seeks to reduce
vulnerabilities highlighted by Chinese export restrictions.

Why does this matter? China’s concentration of processing and magnet production
gives it influence over industries. Diversification seeks to redistribute that power but
requires industrial scale and advanced technology.

Brazilian Election Affects Commodity Flows

Reuters examined the potential effects of Lula’s reelection on trade in soybeans, rare
earths, and fuels. Analysts expect continued agricultural exports to China and openness
to diversified mineral investment, alongside greater domestic processing. The report
also discusses biofuels, exchange rates, energy subsidies, and rural debt, highlighting
the potential economic consequences of maintaining the government’s policy direction.

Why does this matter? Brazilian decisions affect global agricultural, mineral, and
energy supplies. Autonomy depends on diversifying partners and adding value without
replacing one strategic dependency with another.

Human Rights, Tourism, and Culture
Brazil Launches Cultural Cooperation with Africa

Funarte formalized Brazil’s membership in the Ibero-American Dance Platform and
launched the Brazil-Africa Dance Platform. The ceremony took place in Rio de Janeiro
during an international event involving the Ministry of Culture. The initiatives aim to ex-
pand exchanges among artists, technical professionals, and institutions. The program
also included an Ibero-American award recognizing cultural projects in the region.

Why does this matter? Cultural cooperation expands knowledge exchange and the
ability to shape narratives. South—South networks can reduce symbolic hierarchies and
broaden international influence beyond economic power.
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https://www.reuters.com/world/china/france-minerals-envoy-says-rare-earths-diversification-china-possible-within-3-5-2026-10-28/?utm_source
https://www.reuters.com/world/china/soy-rare-earths-fuels-how-brazil-vote-impacts-global-flow-resources-2026-10-29/?utm_source
https://www.gov.br/cultura/pt-br/assuntos/noticias/ministra-da-cultura-destaca-iniciativas-para-o-fortalecimento-da-danca-durante-encontro-internacional-promovido-pela-funarte

Agenda 2026

Human Rights, Tourism, and Culture
Government Responds to Threats Against Indigenous Communities

Federal ministers visited Indigenous communities in Mato Grosso do Sul following re-
ports of threats, racism, and violence after the elections. Authorities mobilized police
forces, Funai, and human rights agencies to monitor cases and protect leaders. As of
October 30, the government had compiled nationwide complaints of political violence,
including incidents specifically involving Indigenous communities.

Why does this matter? Protecting Indigenous peoples involves rights, territory, and
state capacity. Weak safeguards deepen inequality and conflicts over natural resources
in peripheral regions.

Brazil Joins Regional Tourism Platform

Brazil’s Ministry of Tourism presented the Visit South America portal, developed with
South American partners to promote destinations and integrated itineraries. The tool
combines information about attractions with trip-planning features. Announced at a re-
gional Mercosur meeting, the initiative seeks to connect tourism markets and showcase
the natural and cultural heritage shared by participating countries.

Why does this matter? Information platforms influence visibility and tourism flows.
Cooperation can reduce reliance on global intermediaries and increase the amount of
tourism revenue retained locally.

Mercosur Promotes Tourism Destinations Jointly

At a meeting of Mercosur tourism ministers, Brazil advocated joint promotion strategies
for South America. Participants discussed regional itineraries, food tourism, cultural
heritage, and the integration of natural destinations. The Visit South America portal was
also presented. The initiative aims to attract international visitors and expand opportu-
nities for businesses and communities across participating countries.

Why does this matter? Integrated destinations can reach distant markets with greater
scale and visibility. Regional coordination strengthens bargaining positions with air-
lines, tour operators, and global tourism platforms.
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https://www.gov.br/mdh/pt-br/assuntos/noticias/2026/defeso-eleitoral/outubro/governo-federal-reforca-protecao-de-comunidades-indigenas-em-mato-grosso-do-sul
https://www.gov.br/turismo/pt-br/assuntos/noticias/brasil-amplia-presenca-internacional-com-novo-portal-de-viagens-visit-south-america
https://www.gov.br/turismo/pt-br/assuntos/noticias/ministerio-do-turismo-defende-promocao-turistica-conjunta-dos-destinos-sul-americanos

Agenda 2026

Human Rights, Tourism, and Culture
International Tourism Brings Billions into Brazil

Spending by foreign tourists in Brazil reached approximately R$45.6 billion between
January and September 2026, according to the Ministry of Tourism. The result was a
record for the period and an increase over the previous year. International visitor spen-
ding supports services, employment, and foreign exchange earnings. The government
also highlighted prospects for continued tourism growth.

Why does this matter? Tourism revenue diversifies foreign exchange earnings and
service exports. However, infrastructure, connectivity, and booking platforms influence
how economic benefits are distributed domestically and internationally.

International Cooperation
Brazil Participates in Global Food Security Forum

Representatives of Brazil’'s Ministry of Agrarian Development attended the Committee
on World Food Security meeting in Rome. The delegation addressed agrarian reform,
rural development, and family farming. Held within the FAO framework, the meeting
brought together governments and institutions to discuss food governance. Brazilian
participation emphasized land access, territorial rights, and sustainable agricultural
production.

Why does this matter? Rules governing land and food access shape inequality. Family
farming and multilateral governance compete for priority with concentrated production
and commercial power in global supply chains.

Brazil and Portugal Exchange Social Assistance Practices

Brazil’s Ministry of Social Development organized an exchange of experiences in Por-
tugal on shelter services and social reintegration. The program included Brazilian parti-
cipation in an international event and technical visits to service providers. Representa-
tives discussed institutional responses to vulnerable populations and continuity of care.
The cooperation seeks to expand knowledge and improve social assistance practices.

Why does this matter? Exchanges expand institutional capabilities and the circulation
of social policy knowledge. Yet disparities in resources and research influence which
models and standards become globally influential.
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International Cooperation
Brazil Discusses Public Procurement at the OECD

Representatives of Brazil's Ministry of Management attended an OECD public procure-
ment event in Paris. Discussions addressed competition, process modernization, and
the participation of small businesses in government contracting. Brazil presented its
experience and the economic scale of public purchasing. The agenda aims to improve
contracting policies and promote exchanges among the public administrations of parti-
cipating countries.

Why does this matter? Public procurement can shape production and innovation. In-
ternational contracting rules influence who competes in these markets and how much
room governments retain for their own industrial policies.

Brazil Joins UNESCO Discussions on Water Governance

Brazil participated in a session of UNESCQO’s Intergovernmental Hydrological Program
in France. National representatives contributed to discussions of water management,
indicators, and scientific cooperation. The agenda emphasized integrating technical
knowledge and public policy to improve water security. Brazil also highlighted domestic
institutional coordination efforts within international water-related initiatives.

Why does this matter? \Water management data and standards influence decisions
about essential resources. Scientific cooperation expands capabilities, but technologi-
cal disparities shape participation in contemporary water governance.

Brazil and Germany Discuss Platform Work

Brazilian and German authorities and experts discussed challenges associated with
work mediated by digital platforms. The meeting addressed labor conditions, regula-
tion, and the effects of algorithmic management. Representatives of Brazil’s Ministry of
Labor presented domestic data and discussed social protection options. The exchange
brought together experiences from countries with important digital markets and from
countries with different institutional approaches to labor protections.

Why does this matter? Digital platforms concentrate data, algorithms, and control
over labor relations. Regulation seeks to redistribute risks and limit imbalances among
workers, governments, and dominant multinational firms.
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https://www.gov.br/gestao/pt-br/assuntos/noticias/2026/outubro/ministerio-da-gestao-participa-da-semana-de-compras-publicas-da-ocde-em-paris
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Environment and Sustainability

AdaptaBrasil to Introduce Climate Projection Dashboard

Brazil's Ministry of Science, Technology and Innovation, RNP, and INPE announced a
new AdaptaBrasil dashboard to examine projected changes in temperature and rainfall
across Brazil and South America. It uses international CMIP6 models processed by
INPE at a ten-kilometer spatial resolution. The dashboard covers warming scenarios
from 1.5 to four degrees Celsius and is scheduled to launch on November 3.

Why does this matter? Producing climate data expands planning and regional nego-
tiating capacity. Information autonomy reduces technological dependencies and stren-
gthens state responses to growing global environmental risks.

Operation Disrupts lllegal Mining Logistics in Yanomami Territory

Operation Flecha Noturna VIl disabled two clandestine airstrips, a barge, and equip-
ment used in illegal mining within Yanomami Indigenous Territory. Conducted in Oc-
tober by the armed forces and federal agencies, the operation resulted in an estimated
R$6 million in losses for those involved. It sought to disrupt logistical routes and infras-
tructure that support environmental crime in the region.

Why does this matter? Territorial control confronts illicit networks exploiting resources
and border vulnerabilities. Protecting Indigenous communities and preventing illegal
extraction strengthen sovereignty and regional environmental governance.

Netherlands Pledges Additional Funding to Forest Fund

The Netherlands announced a $500 million commitment to the Tropical Forests Forever
Fund. According to the Brazilian government, investment pledges now total $7.8 billion.
The mechanism aims to compensate countries for forest conservation by combining pu-
blic and private capital. A minimum share of payments is intended to benefit Indigenous
peoples and traditional communities involved in conservation.

Why does this matter? Climate finance reshapes incentives for conservation. Howe-
ver, distribution criteria, financial ownership, and governance determine who captures
resources and influences environmental decision-making.
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https://www.gov.br/mcti/pt-br/acompanhe-o-mcti/noticias/noticias-julho-outubro-2026/mcti-rnp-e-inpe-lancam-painel-para-monitorar-mudancas-climaticas-no-brasil-e-na-america-latina
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Environment and Sustainability
Indigenous Peoples Discuss Forest Fund Resources

Indigenous and traditional community leaders attended a meeting in Brasilia on gover-
nance of the Tropical Forests Forever Fund’s resources. Discussions covered partici-
pation, distribution criteria, and monitoring mechanisms. The proposed model directs at
least 20% of benefits to these groups. The initiative aims to incorporate their perspecti-
ves into national conservation decisions.

Why does this matter? Resource allocation affects decision-making power over terri-
tories and conservation. Effective participation can reduce hierarchies among funders,
governments, and communities protecting tropical forests.

Platform Expands Regional Climate Monitoring

The Brazilian government announced an expansion of AdaptaBrasil with maps pro-
jecting changes in temperature and precipitation across Brazil and Latin America. The
platform contains climate risk indicators for all Brazilian municipalities, incorporating
hazards, exposure, and vulnerability. Developed with the Ministry of Science, Techno-
logy and Innovation, RNP, and INPE, the new tool is intended to support planning and
adaptation under different warming scenarios.

Why does this matter? Scientific data influence decisions, investments, and environ-
mental cooperation. Developing public climate information infrastructure can increase
autonomy amid international concentrations of knowledge and technology.

Diplomacy
Mauro Vieira Attends G20 Foreign Ministers’ Meeting

Brazil's Ministry of Foreign Affairs announced that Foreign Minister Mauro Vieira would
attend the G20 foreign ministers’ meeting in Atlanta on October 30 and 31. The program
included three sessions on geopolitics, energy, and supply chains, along with bilateral
meetings. The ministry described the G20 as a forum for cooperation between develo-
ped and emerging economies.

Why does this matter? The G20 coordinates discussions on finance, energy, and pro-
duction chains. Participation creates opportunities to influence global rules, although
structural differences between economies persist.
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Diplomacy
Foreign Ministry Announces New Agricultural Market Openings

In a joint statement, Brazil's Foreign Ministry and Ministry of Agriculture confirmed the
issuance of sanitary authorizations for additional Brazilian products in Bangladesh and
Colombia. Bangladesh opened its market to embryos, semen, and breeding cattle. Co-
lombia authorized certain dehydrated pet food products. The government said these
negotiations expand agribusiness market diversification and add to the market openin-
gs achieved since 2023.

Why does this matter? Sanitary diplomacy converts technical agreements into market
access. Diversifying buyers expands bargaining room and can reduce dependence on
major importing centers along agricultural supply chains.

United Nations Approves Resolution on Nuclear Weapon Free Zones

The UN General Assembly’s First Committee approved, with 178 votes, a resolution in-
troduced by Brazil and Mexico on nuclear-weapon-free zones. The text advances work
by a group of experts chaired by Brazil, focused on strengthening existing zones and
examining new ones, including in the Middle East. Brazil reaffirmed its commitment to
disarmament and nonproliferation.

Why does this matter? Nuclear arsenals concentrate security power in a few states.
Promoting weapon-free zones seeks to limit hierarchies and strengthen multilateral
nonproliferation rules.

UNESCO Recognizes Three Brazilian Sites of Historical Memory

UNESCO added three Brazilian sites to its network commemorating slavery: Valongo
Wharf in Rio de Janeiro, the Sociedade Protetora dos Desvalidos in Salvador, and Ser-
ra da Barriga in Alagoas. The initiative encourages historical preservation, education,
and exchanges. Brazil’s Foreign Ministry emphasized recognition of Black resistance
and the participation of local communities.

Why does this matter? The memory of slavery reveals historical inequalities that sha-
ped the global economy. International recognition can strengthen narratives produced
by communities previously marginalized in global power structures.
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https://www.gov.br/mre/pt-br/canais_atendimento/imprensa/notas-a-imprensa/abertura-de-mercado-agropecuario-para-o-brasil-em-bangladesh-e-na-colombia-nota-conjunta-mre-mapa
https://www.gov.br/mre/pt-br/canais_atendimento/imprensa/notas-a-imprensa/aprovacao-de-resolucao-sobre-zonas-livres-de-armas-nucleares-na-onu
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Diplomacy
Brazil Advances Treaty Negotiations Against Environmental Crime

The Conference of the Parties to the UN Convention against Transnational Organized
Crime approved a Brazilian proposal to launch negotiations on an additional protocol
addressing environmental crimes. It covers wildlife trafficking, illegal mining, and waste
trafficking. Presented with partners, particularly Amazonian countries, the initiative aims
to expand legal cooperation and international responses to criminal networks operating
across borders.

Why does this matter? lllicit networks cross borders and exploit regulatory differences
among states. Multilateral rules can strengthen enforcement capacity and reduce room
for transnational organized crime.

European Countries Announce Funding for Brazilian Forest Initiative

Brazil’'s Foreign Ministry welcomed a $500 million Dutch announcement for the Tropical
Forests Forever Fund, following a British announcement of intent to invest approxima-
tely $540 million. Total pledges amount to $7.8 billion. The mechanism combines public
and private contributions to make payments linked to forest conservation. The proposal
allocates at least 20% of resources to Indigenous peoples and traditional communities.

Why does this matter? Conservation financing creates capital flows between financial
centers and forest countries. Its redistributive power depends on governance, access,
and control over financial decisions.

Trump Allows Flavio Bolsonaro to Remain in the United States

Donald Trump said Flavio Bolsonaro could remain in the United States for as long as
he wished after his electoral defeat in Brazil. According to Reuters, the senator entered
the country under temporary humanitarian authorization. Trump questioned the election
without presenting evidence. Meanwhile, Marco Rubio spoke with Mauro Vieira at the
G20, signaling continued diplomatic dialogue between the two governments.

Why does this matter? Hosting foreign political figures can strain sovereignty and bi-
lateral relations. Powerful states possess immigration and diplomatic instruments that
produce asymmetric international effects.
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Diplomacy
World Leaders Recognize Lula’s Reelection

Leaders from different political backgrounds congratulated Lula on his reelection as
Brazil’s president. Latin American countries, European leaders, and BRICS members
expressed interest in bilateral and multilateral cooperation. Donald Trump publicly ques-
tioned the vote count without presenting evidence of irregularities. Reactions reflected
varying priorities, including trade, climate, regional security, sovereignty, and the conti-
nuation of diplomatic ties with Brazil.

Why does this matter? Diplomatic recognition facilitates cooperation and negotiation.
Divergent reactions reveal disputes over legitimacy and influence, while a diverse set
of partners broadens Brazil’s international options.

Lula’s Victory Contrasts with Regional Political Trends

The Associated Press analyzed Lula’s reelection against recent victories by right-wing
candidates in Latin America. The outcome prevented a political ally of Donald Trump
from taking power in Brazil. The report examined regional reactions, integration chal-
lenges, and implications for relations with Washington and other powers, highlighting
political differences among neighboring governments.

Why does this matter? |deological differences influence alliances, but economic inter-
dependence remains. Brazil’s ability to negotiate with rival power centers affects regio-
nal autonomy and the distribution of influence across the Americas.

Brazil Questions Argentina About Bolsonaro’s Trip

According to sources interviewed by Reuters, Brazil’'s Foreign Ministry summoned Ar-
gentina’s diplomatic representative to discuss Flavio Bolsonaro’s transit through the
country before traveling to the United States. The Argentine government disputed ha-
ving received a request for explanations. Bolsonaro left Brazil after his electoral defeat
despite judicial restrictions. The episode unfolded amid bilateral diplomatic tensions.

Why does this matter? The controversy involves jurisdiction, interstate cooperation,
and cross-border political protection. Diplomatic disagreements can weaken coordina-
tion and widen asymmetries that more powerful external states may exploit.
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Diplomacy
Lula Confirms Attendance at COP31 in Turkey

The Brazilian government confirmed Lula’s participation in COP31 in Antalya, Turkey,
where he is expected to attend the leaders’ summit in November. Brazil will hand over
the conference presidency to Turkey, while Australia will coordinate climate negotia-
tions. Afterward, Lula is expected to travel to the Philippines for the ASEAN meeting,
strengthening diplomatic contacts with Asian countries.

Why does this matter? Climate negotiations shape financing, responsibilities, and
access to technology. Participation seeks to influence rules while connecting Brazil’s
environmental agenda to diversified partnerships with Asia.
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Strategic Analysis 2026

Lula’s reelection comes at a time of fragmentation in the international order. Com-
petition between the United States and China no longer revolves solely around tariffs and
markets. Today, it centers on control over technology, financing, strategic minerals, and in-
frastructure. Against this backdrop, Brazil is gaining importance as a resource supplier and
consumer market, but it risks remaining dependent on decisions made by major powers.

President Lula’s victory runs counter to expectations of closer regional alignment with
Washington, without necessarily implying an automatic shift toward Beijing. China remains
essential to Brazilian exports, while the United States continues to matter for investment, te-
chnology, and security. Brazil’s diplomatic priority, therefore, should be to expand its options,
negotiate technology transfers, and turn mineral resources into industrial production. Grea-
ter trade access to Europe can support this diversification, provided that higher-value-added
products become part of the equation.

Meanwhile, the November 3 U.S. midterm elections introduce uncertainty about Do-
nald Trump’s ability to advance his agenda. A change in the composition of Congress could
lead to greater oversight of the administration, although it would not eliminate presidential to-
ols for exerting trade and diplomatic pressure. Consequently, Brasilia needs to avoid making
its foreign relations overly dependent on political shifts in Washington.

Furthermore, continued Russian attacks on Ukraine’s energy infrastructure and the
escalation of the war involving Iran are increasing instability in energy, transportation, and
food markets. Insecurity in the Strait of Hormuz and risks to global supplies put pressure on
costs, inflation, and investment decisions. Thus, distant conflicts directly affect the condi-
tions for Brazilian growth and the country’s room for economic maneuver.

In this environment, stronger BRICS cooperation, participation in the G20, and climate
diplomacy offer avenues for negotiation, but they cannot replace domestic productive capa-
city. For Brazil, the decisive issue is not choosing between Washington and Beijing. It is pre-
venting the two from competing and unilaterally determining Brazil’s development options.

Ultimately, Lula’s renewed mandate creates an opportunity to combine diversified
partnerships, the protection of national interests, and industrial policy. However, results will
depend on effective state coordination, financing, innovation, and regulatory stability. Wi-
thout those conditions, Brazil may expand exports and attract investment without changing
its position in international value chains.
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